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Everest Simulation
Working as a team requires collaboration; however, it is faced with various challenges. It is vital to address these challenges since they can adversely influence the achievement of the desired goals. In this case, my involvement in the Everest Team resulted in learning about various aspects of working in a team. Specifically, I was exposed to the process of conducting decision-making procedures and addressing some of the challenges resulting from working with different people possessing different amounts of information. Therefore, based on this experience, I am able to address various issues related to working as a team.
Effectiveness of Everest Team in decision-making
Since the end goal of the Everest Team was to reach the summit with every team member in good health, the decisions made during this activity were delicate, thus requiring high levels of efficiency. Based on the outcome of the activity, my Everest Team was effective in decision-making. Specifically, since we were working as a team, there was a wide range of decisions to be made; however, some were made individually and others as a group. Those made by the group involved effective collaboration (Algozzine et al., 2016). As a team, we were able to identify the specific decisions that required working as a team. 
Moreover, when making decisions, we shared our views and discussed through before concluding on the final decision. Besides, the decisions made were aimed at solving challenges that would negatively affect the health of the team members and the achievement of the speculated goal. Therefore, as a team, we integrated unique information from each one of the members, since each member had a specific role to play in the team (Algozzine et al., 2016). Some of the roles adopted in my team involved an environmentalist, a leader, a physician, and a photographer. The final decisions made were effective since they aided in solving problems faced during the activity.
Struggles  the team faced while working through the Everest Simulation
As indicated, since we were working as a group of people with different levels of information, we were faced with various challenges associated with the achievement of the Everest Simulation goal. Some of these struggles included; the conflict between the individual goals and the one shared goal related to the Everest Simulation. Working as a goal means that there is a shared goal, which all the effort is direct towards its achievement (Lacerenza et al., 2018). Therefore, in case of any conflicts of interests, the result is usually adverse. Since the Everest Simulation involved one specific goal, every member of the group came with different pieces of information which influenced the main vision.
Another struggle involved the integration of different pieces of information into the decision-making process. While working as a group, different people in the group provide different information and ideas that require coordination to produce an important point. Therefore, since different team members had different individual goals, it was easier to forget about the main goal and focus on achieving individual goals. Therefore, the produced information and ideas may have differed due to the differences in goals. However, we worked through these struggles by prioritizing the major goal related to the Everest Simulation by navigating through these distractions to making appropriate and good decisions.
Aspects that could have been done differently for team success
Although the team implemented the intended goals, various steps could have ensured the team’s success. One of these things is eradicating conflicting goals and having the team members’ goal-oriented on the Everest Simulation main goal. One of the major determinants of the success of a team-based work is being goal-oriented. According to Lacerenza et al. (2018), being goal-oriented makes the achievement of goals easier since there are no distractions. Moreover, all the decisions made focus on specifically achieving the end goal. Additionally, being goal-oriented ensures the use of the available resources towards the completion of the intended work instead of being misused.
Knowledge of the differences between the information possessed by each team member could have also contributed to the team success. As a team, we assumed that we all had the same knowledge, which was not the case. Therefore, we avoided consulting with each other; however, teamwork requires collaboration, which involves sharing information among the members. Moreover, it also requires listening to the information provided by other members (Adamson et al., 2018). With the mentality that we all had the same information hindered listening to each other. However, by the completion of the Everest Simulation, we were all aware of these things and how we required them for effectiveness.
Aspects that could have been more empathetic towards the team members
Empathy is important when working in a team since it facilitates understanding and sharing of information between team members (Adamson et al., 2018). Since one of the major challenges faced in the Everest Team involved the sharing of information and listening to the opinions of other team members, empathy could have been essential. Therefore, once implemented, empathy could have enabled the team members to share the different pieces of information from the specific roles they played towards decision-making. Besides, based on the experience and knowledge gained from the exercise, it is clear that teamwork should have members that have empathy and are willing to share information and listen to each other’s information to ensure that the teamwork is effective.
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